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1. What is your primary fitness goal?

2, What tima framé have you established for achieving this goal?

3. How commatted are you to achieving this goal? [scale of 1-10]
4, Have you eves participated in a workou! program in the past?

5. How long was this program and what activities did it include?
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6. Did you enjoy this workaut program®?

7. How happy were you with the resulls of the above program? [scaleof 1-10]

T

£, How you ever worked with a personal trainer in the past? W so, when?

9. Are you currenity working out?

10. H 50, how many days per week and how long have you been consistent with this workout regimen?

11. When wera you in the best shape of your lite?

12 What activities ware you involvad in a2 that tima?

13. What activities do you enjoy now?
14. How many days per week does exercise fit into your ifestyla?

15 How oflen do you eat out?

6. How' do you rale your curren? health at this tima? [scaleof 1-10]

17, How would vou rale your hoalth as aphionty inyouwrbfe? __ [scaleof 1-10]
18 What is your present weighi?

19. How long have you been at this weight?

20. What is your desired weight?
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(Photo: Unsplash/Charles Deluvio) It can be argued that performance management has been broken to eat. In a study by the Harvard Business Review, the CEB consulting service found that the manager spent up to 210 hours per year (close to five weeks) on performance p. Deloitte found that creating performance ratings p cost them close to 2
million p per year. Commentary COVID-19 showed us why it is time to reinvent the way performance p are designed and conducted, says Leong Chee Tung, CEO of EngageRocket. (Photo: Unsplash/Dane Deaner) Political decision makers noted that it did not encourage innovative thinking (as there was a fixed definition of leadership potential).
Everything that did not add value, such as unnecessary y, ineffective feedback and evaluation mechanisms, has been put on the back burner. For eight months now, the workers have been at home, and it is high time that we dealt with a major item on each manager's agenda at the end of the year: performance management is shutting down at a
moment Given the rapid evolution of the workplace, a system such as the EPC can be too inflectable. Call Employers.American Human Resources Analyst Josh Bersin said it is better: A 4 € ™ 19 Cuvid-19 may be the best thing that has ever happened to engagement of employees. While some may consider that this is an exaggeration of types, the
statement is not totally false.covid-19, remote work and endless days to work at home did two things. These biases are exacerbated by the increase in remote work, since the manager has no facial visibility for what the employee is doing. Our study also discovered that one of the leading boosters of talent engagement and pandemic performance has
managers providing clear and regular feedback. These transparent conversations provide an important support mechanism underlying a flexible, impartial and focused performance management system. , the goal is to combine organizational and individual goals, through a robust and lightweight process, enabled by technology and driven by a strong
and prompt strategy for future. Chee Tung Leong, CEO and co-founder of Engagerocket, APAC. Analytics provider of people. Are your positive performance patterns with a correlated impact on the work force? Rupture - Is the employee able to innovate or think outside the box to deal with the challenges of the previous months? Read: comment: Call
me a strawberry millet, but being in love does not mean that I am willing to be exploited Remove the process of evaluation of unique classification of ranking that depends only From the classification of the boss that his team is forced to be filled with psychological biases. It is not that the Bad HR departments should seriously think about how to use
the technology to streamline the entire process without simply filling out a model that everyone has to fill. Back to the drawing board The first step is to return to the drawing plate and start the reset Performance. The study discovered that almost one in every three malfunction does not know what that eht morf atad gnitcelloc sedulcni sihTA A
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Gnihcrawo na si siht.stsoplaog ecnamrofrep rieht segna hCihw, Denrutpu Gnieb Sitilibisnopser Rieht Dessentiw Evah Flah Revo .Elor Tnerruc Rieht Ni Ekil Skool os seus pares, e gestores, registando parA¢metros-chave de produtividade, e A¢ mais importante A¢'?’?fa0111tando conversas contAnuas com os chefes de equipa para que o potencial total de
um trabalhadorA¢? possa ser libertado.A AIA©m disso, a tecnologia deve ser apoiada por uma mudanA§a estratA© gica, afastando-se das ideias herdadas do que faz com que o A¢7?desempenhoA¢7 seja reimaginado para a mA®©trica durante o perAodo de crise.A Ter mA®%tiplas fontes de dados apoiarAj um processo de revisAfo do desempenho mais
equilibrado. O gestor reduziu a visibilidade das actividades de um empregado, dos turnos de atitude e das aspiraA§Apes num ambiente WFH do que num escritA3rio fAsico. O mA©todo de um A°nico avaliador tambA©m estAj a faltar a mirAade de perspectivas de pares e membros da equipa com os quais um empregado poderia comunicar
digitalmente todos os dias.Numa altura em que os empregados estAfo a passar por um turno cultural, operacional e pessoal sem precedentes, os sistemas de gestAfo de desempenho prA©-pandA©mico exigem um repensar. (Photo: Unsplash/Annie Spratt) A light and scalable 360-degree multi-rater feedback programme that augments the appraisal
process, supported with a solid communication plan and follow-up conversations can be highly effective in overcoming such biases.For example, McDonaldA¢AAs opts for a 360-degree feedback system wherein it collects data from various employee groups surrounding the worker being evaluated.A Previously, the company used a graphical grading
scale, scoring different work characteristics from high to low.But McDonaldA¢AAs quickly realised that 360-degree multi-rater feedback was more effective A¢AA technology anonymised the feedback, encouraging raters to be more honest, and there was little risk of bias.The data from these reimagined performance management systems could feed
directly into a personalised development plan for employees, synchronising aspirations, performance, and company goals on a gniS gniS eht fo ecneiliseR ehT troper tsetal s'tekcoRegagnEERTNEC EHT TA SLAUDIVIDNI.enalp suggests that, as employees become more acclimated to the new normal, their productivity options will stabilize.In April,
43% of employees felt less productive at a number that dropped to 29% in June.It's© now time to shift the conversation to the long term, focused on health, sustainability and career assurance amid widespread uncertainty outside of work.In this context, the performance management should be about refining success as a multidimensional
mittric©with the individual in the center, but with a strong line of vision for the company's goals. READ:COMMENT: Providing feedback, the most complicated task that harms every manager Employers need to adopt clear, individualized and transparent performance management practices. First, it revealed gaps and cracks in HR infrastructure in all
sectors, since the lack of agility held back some organizations during the circuit breaker.Second, it restructured and reduced work to the essentials. Would workers of the same degree be paid differently if they brought different qualifications?If soA it is a fair remuneration A given that a workerA A A A A A The reasoned understanding of the sector,
the skills demonstrated and the perceptions of the peers contribute more to the ability of each af" to assume leadership functions.Performance and talent management systems must change to reflect the new reality. LEGACY SYSTEMS CANNOT WORK IN A NEW NORMAL One of the©most common performance management methods is© evaluation
based on a single evaluator by the east employeeA A£ And the intensive nature of effort, along with the lack of traditional performance management agility, highlights why it is fundamental to return to the drawing clipboard. Which is easy to conclude that performance management systems should be abolished, reality is that they still fulfill an
important function of business life: creating blaming and aligning organizational goals in different units and commercial activities. Commentary: Please do not finish work at home. House.
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